
Annual 
report

Solidaridad Internacional Kanda A.C.
2012



“People have begun to realize we are true environmentalists. 
Normally, no one comes to the landfill!”

- Elvira, mother of three.

Solidaridad Internacional Kanda A.C.
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Oaxaca, Mexico, January 2012

Dear Friends of SiKanda:

 With your help, we are happy to report significant progress over the past year in 
our equalization efforts for 1200 families living in the slum areas of Oaxaca. Many of 
these families are “Pepenadores” residing at landfills. They provide a valuable recycling 
service but at risk to their health and self-esteem while eking out a meager living.    
 SiKanda’s purpose is to help families transform their health, income, and 
integration into society. Key to this transformation is safety gear, organic composting, 
eco-housing, and environmental training for all ages. From this model, together, we can 
generate sustainable development and increase the viability of other marginalized 
communities. 

SiKanda’s accomplishments in 2011 include:
๏ Installation of fourteen organic vegetable gardens at the Pepenadores’ village and 

at local schools.
๏ Expansion of our worm composting program,Transforming Trash.
๏ Participation in the design of environmental sustainability strategies at the 

municipal and state levels in Mexico.
๏ Formation of strategic alliances with national and international foundations.
๏ SiKanda awarded Youth Action Net social development prize.

 We believe collaboration is fundamental to improving lives in communities. With 
this in mind, SiKanda has been laying the groundwork for a worm composting and 
educational center to be funded in 2012. The center will allow further expansion of the 
Pepenadores’ worm composting activities and provide a central area for organic cash 
crops. Most importantly, educational programs at the center will encourage 
sustainability in other communities, schools, organizations, and in successive 
generations. 
 SiKanda has woven bonds of trust that have restored the dignity of those who live 
and work in marginalized communities. This is solidarity in action!
 Thank you again for your continuing support and confidence in SiKanda’s work. 
With appreciation, on behalf of SiKanda and the families at risk in Oaxaca, we remain,

       Aurelia Annino and José Carlos León Vargas
       Founders, SiKanda
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SiKanda consists of an international staff of program coordinators, media specialists, and 
volunteers. The directors of SiKanda, José Carlos León Vargas (left) and Aurelia Annino 
(second from right), have more than 14 years experience in NGOs and coordinating 
community development projects in Asia, Europe and Latin America. Our eight-member 
advisory committee (following page) represents a wide range of disciplines and experience. 

SiKanda has its roots in Mexico’s most 
biologically and culturally diverse area, but 
Oaxaca is also the second most 
impoverished state. Average education level 
attained is the seventh grade. 

Solidaridad Internacional Kanda

Oaxaca, Mexico

Solidaridad Internacional Kanda (SiKanda) is a non-profit 
organization that facilitates collaborative and sustainable 
development in order to improve the quality of life of 
marginalized communities. “Kanda” means “movement” in 
Mixtec, an indigenous language spoken in Mexico. Our 
organization encourages solidarity and self-sufficiency to fight 
poverty, to promote social justice, and improve the 
environment.

Staff



Fiscal year 2011

Distributions 
per program

January 1, 2011 - December 31, 2011 

Businesses 18%

Individuals 18%

Foundations 49%

In kind - volunteer 15%

Revenue -
donations

Eco housing 29%

Social justice 18%

Transforming trash 47%

Administrative 3%

Advisory committee Key staff members
Executive directors

José Carlos León Vargas 
Aurelia Annino 

Program director
Emiliano Cottini

Accountant 
Reyna Santillan

Fundraising 
Sophie McKechnie
Veronica Manna

Program Assistants 
Edouard Odievre 

Ashley Page
Graphic design / communications

Joel Fairstein

Johannes Cabannes, Social Development Managing 
Director, Federal Commission on Electricity, Mexico.

Chiara Coricelli, International Director, 
Pietro Coricelli Olive Oil Company, Italy.  

Nazzareno D'Atanasio, President, 
Maran Credit Solution, Italy.

Dhaniella Falk, Funding consultant,
 Oaxaca, Mexico.

Maria Teresa Maran, Treasurer, 
Maran Credit Solution, Italy.

Matthias Sachse Aguilera, Public Health Specialist, 
Center for Advanced Research and Higher Studies on 

Social Anthropology, Oaxaca, Mexico.
Eva Schofer, Director of Cultural Affairs, 

Embassy of Austria, Mexico.
Agathe Schvartz, Consultant on Public Policy,

 Ernst & Young, France. Annual Report © 2012, SiKanda.






60% of Oaxaca’s population lack basic 
services such as water and waste disposal. 
At one community living adjacent Oaxaca’s 
main landfill, “Pepenadores” work long 
hours recycling a significant portion of the 
1000 daily tons of garbage produced in 
Oaxaca, which saves the city $30,000 USD 

per month. These recyclers experience recurrent illness, malnutrition, 
and discrimination. The majority of the population are women. 
Mothers, children, and the elderly are particularly vulnerable.

Communities at risk

SiKanda’s diverse programs improve well-being in at-risk communities 
and are designed to be self-actualizing and self-replicating. Accordingly, 
beneficiary communities gradually pull 
themselves out of poverty without 
continuous outside assistance. 
SiKanda training programs propagate 
effectively on their own after a modest 
initial investment. In 2012, a proposed 
worm farm / community training center 
will impact the lives of 1700 individuals 
with subsequent effects rippling through 
and beyond the region.

Evolving solutions

Problems / solutions
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Transforming trash

SiKanda receives Pfizer Foundation 
environmental funding.

Highlights of 2011

SiKanda awarded 2011 International 
Youth Action Net / UVM prize!

An agreement was signed between 
SiKanda and Italian association Gruppo 
Abele ONLUS, to collaborate on projects 
for marginalized communities in Oaxaca.

Partnership with Gruppo Abele!

Fourteen new
     organic gardens

This project promotes worm-composting 
among families living in landfills and slums, 
fostering better nutrition and new sources of 
revenue. 

School children in 
marginalized 
communities learn 
recycling, worm-
composting and 
gardening for 
better nutrition, 
health, and 
environment.
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SiKanda selected in 2011 by the Mexican 
Ministry of Social Development as a case 
study for international cooperation!



SiKanda’s
Projects

  1  Eco-housing
2  Ecological leadership

  and social justice
3  Transforming Trash



 Benefits multiplied.

๏ 60 students from Oaxaca and 30 foreign volunteers attended the construction.

๏ 1,960 people benefited from related sessions in sustainable housing.

๏ Participation of 12 national and international business and civil organizations.

With training and assistance from SiKanda, families at 
the landfill are building their own environmentally-
friendly homes. These sturdy, economical homes utilize 
a well-researched design with recycled materials. 

Goals achieved
In only fifteen days in 2011, 
eco-homes for four families 
totalling seventeen people 
were built. The families and 
60 community members 
participated in actual 
construction of the homes. In 
accordance with SiKanda’s 
mission, the wide 
participation by the 
community encourages 
ownership and self-sufficiency.

Thirty percent of families at the Oaxaca landfill reside in 
shanties made from scavenged materials, and there is no 
sewer or water system. Unsanitary conditions contribute 
to health-related expenses which amount to 40% of 
family income.

Four new eco-homes in fifteen days.

Eco-housing1



Oaxaca’s Pepenadores have a story that needs to be told, as do citizens of other 
marginalized communities throughout the world. SiKanda makes these voices 

heard through media, special events, training workshops, and negotiation. 

Oaxaca State has one of the highest levels of social inequality in Mexico. The 
privileged sector and authorities are too often oblivious to the needs of marginalized 
communities. After years of 
discrimination, many recyclers at the 
Oaxaca landfill are ashamed of their 
work. 60% are women who also 
experience gender discrimination. 
Children from the landfill suffer a high 
drop out rate and are often stigmatized 
by classmates because of their parents’ 
profession. SiKanda’s Ecological 
Leadership & Social Justice Project 
connects recyclers at the Oaxaca 
landfill with other sectors of society to 
provide them a voice in public debate 
and to raise environmental awareness. 

Ecological leadership 
and social justice

Goals achieved
๏ SiKanda facilitated an 

agreement between public 
authorities, local schools, and 
recycling companies to 
promote waste recycling and 
vegetable gardens.

๏ Over 5,000 people have 
watched a SiKanda-produced documentary, “Pepenadores: Living Off Trash.”

๏ A training video produced by SiKanda promotes worm composting as an alternative 
source of income among women and families who live in marginalized areas.

๏ Interviews on SiKanda’s work with the recyclers appeared in 2011 on radio 
stations, newspapers and magazines in Mexico, Italy, France, Argentina, 
Switzerland, and the United States.
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 Goals achieved
๏ Families from the landfill (Pepenadores) installed nine organic vegetable gardens 

to improve access to fresh food for 60 people.
๏ The families transformed six tons of organic waste (500kgs per month) into 

compost for their vegetable gardens.
๏ The Pepenador women received advanced training on organic agriculture, worm 

composting and irrigation systems. This also qualifies them as instructors for future 
project beneficiaries.

๏ Training in two schools relating to the separation of trash and recycling benefited 
460 school children.

๏ Five organic vegetable gardens were set up in two public schools.

The Transforming Trash program allows communities to improve food security, 
health, and income while championing sustainability. Children also participate 
in the program at public schools, where they learn recycling, worm-composting 
and vegetable gardening for better nutrition and health.

Transforming Trash is an innovative, easy-to-replicate program which gives 
marginalized families the tools they need to convert their garbage into a source of 
sustainable income and food. The program in 2011 introduced recycling, worm-
composting, and urban agriculture to families living in slums in Oaxaca Mexico. 

Transforming trash3
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Solidaridad Internacional Kanda
SiKanda

Barrio Nuevo 117
Lomas de la Cascada

Oaxaca de Juarez 
Mexico 68040

(52) 951.201.4992
www.si-kanda.org

info@si-kanda.org

Join our cause! 
SiKanda is authorized for tax deductible donations.

PayPal, via www.sikanda.org 
Or in Mexico:

“Solidaridad Internacional Kanda AC”
Banorte (Banco Mercantil del Norte, SA) - Branch No: 3503
CLABE: 072-610-00629051135-2 - SWIFT: MENOMXMT

In Italy:
“Aurelia Annino per SiKanda ONLUS”

Banca Popolare di Spoleto SPA
Iban: IT 28 N 05704 21801 000 000 015 973 Bic: BPSPIT3S

http://www.si-kanda.org
http://www.si-kanda.org

