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“I like the plants a lot. We learned how to make soil from the waste at my school and 
now we are harvesting radishes and other vegetables. Now we have a very nice garden 
and we are going to take very good care of it.’’
Angelica Hernandez, age 6, Rosaura Zapata School. Oaxaca, Mexico, January 2013.



Oaxaca, Mexico, January 2013

Friends of SiKanda,

It is our pleasure to once again share with you the results of our continuing work as an  
organization as well as the progress made by the communities that we work with, all 
thanks to your support. After more than 3 years of working with the families who live wi-
thin the municipal landfill and with other marginalized communities in Oaxaca, SiKanda has 
created a network of solidarity and collaboration which is currently benefiting more than  
2,000 people. SiKanda’s objective is to assist and collaborate with communities as they 
design methods and projects that improve their health, increase their income, and reduce 
the discrimination that they endure on a daily basis. This year, SiKanda has continued with 
it’s efforts to provide access to adequate housing and safety equipment for the recyclers, 
known as Pepenadores, as well as to provide them with trainings that transform organic 
waste into compost with a high commercial potential.

The participation of our beneficiaries in the design, implementation, and evaluation of  
these projects has been essential to the overall success of the programs. In 2012 we have 
seen significant achievements:

• Installation of 30 organic gardens in the recyclers’ communities and in local schools.
• Signing of the ‘‘Green School’’ agreement with authorities and companies to promote 
recycling and vermicomposting in schools.
• Construction of the Worm Composting Center of Oaxaca, a space for educational 
workshops about the environment, vermicomposting, and other methods of transfor-
ming trash.
• SiKanda was one of nineteen recipients of the 2012 Youth Action Grant, given by the 
International Youth Foundation to projects worldwide.

Conscious of the fact that financial and social sustainability are fundamental aspects of 
our work, SiKanda has amplified it’s activities with the Worm Composting Center of Oaxaca 
(WCCO) in 2013. At the Center, families dealing with the effects associated with living in 
close proximity to the landfill can convert, on a commercial level, their organic waste into 
potent worm fertilizer.
Thanks to your support, the families living within the landfill are gradually becoming  
experts in recycling and vermiculture. This expertise is increasing their income and resto-
ring an important sense of pride and dignity in their work and in their lives.
With all our heart, we would like to thank our friends and partners for the confidence and 
support we have received from you over the last three years. Your help continues to facili-
tate change in the lives of marginalized families in Oaxaca and it is with renewed hope and 
inspiration that we carry on in 2013.
In solidarity,

Aurelia Annino and José Carlos León Vargas
Founders of SiKanda
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SiKanda
Solidaridad Internacional Kanda

SiKanda consists of an international 
staff of program coordinators, media 
specialists, and volunteers. The direc-
tors of SiKanda, José Carlos León Var-
gas and Aurelia Annino, have more than  
14 years experience working in NGOs and 
coordinating community development 
projects in Asia, Europe, and Latin Ameri-
ca. Our eight member advisory committee  
(following page) represents a wide range 
of disciplines and experience.

Solidaridad Internacional Kanda  
(SiKanda) is a non-profit organiza-
tion that facilitates collaborative and  
sustainable development in order to im-
prove the quality of life in marginalized 
communities. “Kanda” means “move-
ment” in Mixtec, an indigenous language  
spoken in Mexico. Our organization  
encourages solidarity and self-sufficiency 
to fight poverty, promote social justice, 
and improve the environment.

International Collaboration
SiKanda and the Gruppo Abele from Italy  
renewed their partnership agreement  
to work on behalf of marginalized  
communities in Oaxaca.
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Oaxaca, México
SiKanda has its roots in Mexico’s most biologically and culturally diverse area, but 
Oaxaca is also the second most impoverished state. Average education level attai-
ned is the seventh grade.



Advisory committee

Johannes Cabannes, Corporate Responsibility Policy Advisor,  
Federal Commission on Electricity, Mexico.

Chiara Coricelli, International Director,  
Pietro Coricelli Olive Oil Company, Italy.

Nazzareno D’Atanasio, President, Maran Credit Solution, Italy.
Dhaniella Falk, Funding consultant, Oaxaca, Mexico.

Maria Teresa Maran, Treasurer, Maran Credit Solution, Italy.
Matthias Sachse Aguilera, Public Health Specialist,  
Center for Advanced Research and Higher Studies 

on Social Anthropology, Oaxaca, Mexico.
Eva Schofer, Director of Cultural Affairs,  

Embassy of Austria, Mexico.
Agathe Schvartz, Consultant on Public Policy,  

Ernst & Young, France.

SiKanda Team

Executive Directors
Aurelia Annino

Jose Carlos Leon Vargas
Programs Director

Emiliano Cottini
Administrative Department

Reyna Santillan
Communications and Liaison

Beatriz Castillo
Masha Jesusovna

Leonie Heyes
Program Coordination

Brian Neeland
Nuria Cortada Bonjoch

Editorial Project Manager
Olivier Maurin

SiKanda participated in the international conference  
‘‘The Dynamics of Being a Changemaker’’, which took 
place in Caux, Switzerland and was organized by  
Initiatives of Change International.

SiKanda received the ‘‘Ruby Award for 
Women Helping Women’’ from the Sorop-
timist Club of Oaxaca.

SiKanda was included as a successful case study in the book  
The Civil Society Organizations in Mexico and International  
Cooperation for Development: Approaches and Strategies  
published by Mexico’s Department of Social Welfare.

3

SiKanda was one of nineteen worldwide 
programs to receive the ‘‘Youth Action Grant 
2012’’ given by the International Youth Foun-
dation.



Context

SiKanda works with highly marginalized communi-
ties. Among them are the Pepenadores: the unsanc-
tioned recyclers who live on or near various landfills 
in Oaxaca. These men and women work long hours  
recycling a significant portion of the 1,000 tons of  
garbage generated daily by the city. This saves the  
government $30,000 usd per month while the Pepena-
dores are barely able to provide for their families. We 
also collaborate with communities that have high levels 
of malnutrition, unemployment, and discrimination.  
SiKanda works to improve the quality of life for fami-
lies: particularly mothers, children, and the elderly.



Replicability
SiKanda functions as a catalyst for social improvement. 

New knowledge and materials spread throughout the 
community and beyond when our beneficiaries share 
their experiences with other families.

Trainings
SiKanda facilitates workshops that utilize the participants’ 

abilities. The results of these workshops have had direct 
effects on the health, economy, and the self-esteem of 
the communities.

Equality
When executing these community projects, 

people from more privileged backgrounds 
also participate and learn about social 
inequality in Oaxaca.

Continuity
The project participants monitor their 

own performance, while the SiKanda 
programs are constantly evaluated 
by outside institutions.

Our Methodology:
‘’Learning by Doing, Learning by Sharing’’
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SiKanda’s 
Projects

1. Eco-Houses of Hope
2. Ecological Leadership and Social Justice
3. Transforming Trash
4. Worm Composting Center of Oaxaca



1Eco-Houses of Hope

30% percent of the families living in Oaxaca’s 
landfills survive with no sewer or water system 
and live in dwellings made of materials from 
the landfill. These unsanitary conditions often 
lead to health problems and added costs for the  
families, totaling around 40% of a household’s 
income.
The objective of the Eco-Houses of Hope project 
is to improve the quality of life by supplying a 
dignified shelter in which to live.

With training and support from SiKanda, families build their own eco-homes (both economic  
and ecological) out of recycled material. By using certified architectural techniques, we ensure 
that the houses are strong and resilient.

Objectives Achieved
In June 2012 we built houses for 
two families living in the vicinity of 
the city dump. During this effort, 
we recycled 10,000 plastic bott-
les and 11,000 Tetrapak cartons. 
Members of the recyclers’ group, 
together with Mexican and interna-
tional  volunteers, helped with the  
construction, while families from  
the community provided many of 
the recycled materials. With the 
help of our allied institutions, we 
were able to finish the project  
in seven days.

Benefits Multiplied
• 70 students from Oaxaca and 40 foreign volunteers participated in the construction.
• 1,600 people benefited from the workshops and sessions about ecological living.
• 14 institutions (universities, organizations, and companies) participated in the project.
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Oaxaca state has one of the highest levels of social inequality in 
Mexico. The privileged sector and the authorities are too often 
oblivious to the needs of marginalized communities. After years of 
discrimination, many recyclers at the Oaxaca landfill are ashamed 
of their work. 60% of the Pepenadores are women, who also expe-
rience gender discrimination. Children from the landfill suffer a high  
dropout rate and are often stigmatized by classmates because of 
their parents’ profession. SiKanda’s Ecological Leadership & Social 
Justice project connects recyclers at the Oaxaca landfill with other 
sectors of society to amplify their voices in public debate and to raise 
environmental awareness.

The story of the trash pickers of Oaxaca needs to be told, as do the stories of other  
marginalized communities around the world. SiKanda helps reduce prejudice by giving 
presentations, workshops, and lectures at schools, institutions, and companies.  These 
events help dignify the work of the Pepenadores by illustrating their contributions  
to society and to the maintenance of our environment.

Objectives achieved
• SiKanda facilitated the signing of the 
‘‘Green School’’ agreement between lo-
cal authorities and businesses in order 
to promote recycling, vermiculture, and 
organic gardens in Oaxacan schools.
• SiKanda participated in international 
conferences to promote the work of 
the recycler families in Oaxaca.
• More than 3,000 people watched the 
documentary Pepenadores: Living Off 
Trash, produced by SiKanda.
• Interviews about SiKanda’s work with 
recyclers and with schools appeared 
in various media outlets throughout 
Mexico, the U.S., Belgium, Italy, Swit-
zerland, and France.

2 Ecological Leadership and Social Justice
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Transforming Trash is an innovative and 
easily replicable project that provides 
marginalized families with the tools to 
turn their organic waste into a sustainable 
source of income and potent fertilizer to 

grow food. During 
2012, the project  
introduced recycling, 
urban agriculture, 
and vermicompos-
ting to families living 
in Oaxacan slums.

The Transforming Trash project allows communities to improve their food security, health,  
and income, while becoming advocates for sustainability. Children in public schools participate  
in this initiative as well. There they learn about recycling, composting with worms, and  
growing vegetables to improve their health and nutrition.

Objectives achieved
• Installed 30 gardens in 6 commu-
nities near the Oaxaca municipal 
dump.
• 1,800 people directly benefited.
• Beneficiaries transformed 3 tons 
of organic waste per month.
• Women from the communities 
facilitated 10 workshops at one 
of the participating schools. The 
topics were: recycling, worm com-
posting, and family agriculture.
• 1,200 students from 5 schools 
benefited from the workshops 
about recycling and composting.

3Transforming Trash
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The Worm Composting Center of Oaxaca (WCCO) is a place 
to comprehensively address the following topics:

Worm Composting Center of Oaxaca 
(WCCO)

The United Nations and the World 
Health Organization have extensi-
vely documented the correlation 
between both the accumulation of 
garbage and poor sanitation with the  
reduction of life expectancy. In stu-
dies such as the ‘‘UN-Water Global 
Annual Assessment of Sanitation and 
Drinking Water 2010’’, it is clearly  
stated that trash seriously affects 
water quality and the environ-
ment. These factors also contribute 
to diarrhea, the second greatest  
factor in global mortality rates  
(especially among children).

Economic 
Diversification

Health and Nutrition Recycling 
and Environment

4
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Objectives achieved
• Construction of a community space for vermicomposting.
• Designed packaging to market organic worm fertilizer.
• One agreement made with an organic market in Oaxaca.
• 1,500 kg of organic waste transformed in the first two months of opera-
tion at the WCCO.
• Building of a demonstration garden.
• Held five workshops to educate recyclers about basic vermiculture and 
family farming.

The WCCO provides families with effective environmental technologies to 
deal with sanitation issues caused by the accumulation of trash. The different 
workshops and trainings (health, environment, nutrition, transformation techni-
ques for organic waste, growing vegetables, etc...) allow communities to adopt 
values and to learn effective techniques of waste separation and vermicompos-
ting in order to convert their organic waste into fertilizer which may be used to 
maintain subsistence gardens.

Thanks to the WCCO, families have become micro producers of worm 
fertilizer, which they will now have the opportunity to commercialize on a 
regional scale.
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Fiscal Year 2012
 January 01 - December 31, 2012

Total   

% Distributed 
per program

         20%                            Eco-Houses of Hope

17%          Ecological Leadership and 
Social Justice

32%                       Transforming Trash

28%              Worm Composting Center 
of Oaxaca

3%                                           Administrative

                          	 100%

% of Revenue - donations 

4%                                                     Businesses

7%                                                Individuals

79%                                    Foundations 

10%                                 In kind - volunteer

100%

More detailed information on balance sheets and financial statements can be found at www.si-kanda.org
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“I never imagined that one day I would teach other families how to set 
up their own garden and to maintain a worm compost. People are  
starting to see us as real recyclers and environmentalists.’’
Ms. Rosabelia, 43, mother of four.

Copyright photos - Annual Report 2012 : Solidaridad Internacional Kanda, AC (SiKanda)
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Retrouvez nous sur 
Internet : www.si-kanda.org

Email : info@si-kanda.org 
Facebook : SiKanda

SiKanda is authorized for tax-deductible donations in Mexico, Italy, and the United States
PayPal, via www.si-kanda.org

In Mexico: 
“Solidaridad Internacional Kanda AC”

Banorte (Banco Mercantil del Norte, SA) - Sucursal No: 3503
CLABE: 072-610-00629051135-2 - SWIFT: MENOMXMT

In Italy: 
“Aurelia Annino per SiKanda ONLUS”

Banca Popolare di Spoleto SPA
IBAN: IT 28 N 05704 21801 000 000 015 973 Bic: BPSPIT3S

In the USA: 
501c3-agreement with IF foundation. 

Checks payable to the order of «IF». Memo line: «SiKanda»
160 Sunflower Lane, Lake Freedom, Watsonville, CA, 95076

Phone and fax (831) 724-4108, if.integrities@gmail.com
Corporate ID no.51-020-3813

Barrio Nuevo 117. Colonia Lomas de la Cascada
68040, Oaxaca, Oax.-México
E-mail: info@si-kanda.org 
): +52-(951)-5161049
www.si-kanda.org,       Solidaridad Internacional Kanda


